
Facilities Long-Range Planning Committee (LRPC)
Meeting 1 - February 16, 2023

Welcome and Introductions
Chief Operations Officer Paula Barbaroux opened the meeting by expressing appreciation to the
group for their time. She then introduced GCISD Interim Superintendent Dr. Brad Schnautz,
Bond Coordinator Calva Powell, Administrative Assistant Leslie Krawetzke, and Huckabee
Architects representatives David Gustaf, Paul Thompson, and Ron Roodpracha.

Review Operational Rules, Agendas, Schedules & Webpage
Ms. Barbaroux then turned to meeting protocols. She said that at times committee members
may have questions about proposed projects, the process or the district. If questions cannot be
answered or addressed at the moment, questions will be written down and she will report
answers at subsequent meetings.

Ms. Barbaroux also shared  that a web page has been developed on the district’s site where
agendas, schedules, meeting summaries, presentations, resources, videos of the meetings and
other information will be available for committee members and the community to stay informed.

She then took a minute to discuss consensus, indicating that definition would be for the
committee members to determine – not that evening – but at a future meeting.

Role of the Long-Range Planning Committee (LRPC) & Bond Advisory Committee (BAC)
Ms. Barbaroux also shared that the LRPC, which would work on long-range planning, would be
the first of two committees. The other committee, a Bond Advisory Committee (BAC), would kick
off in August to work on a potential May 2024 bond. The LRPC would work on long-range
planning to create a master facilities plan for GCISD. She said that the LRPC’s work will help
the bond committee and the district will also seek community input on the priorities determined
by the LRPC as a source of more information for the bond committee.

Role of Administrative Liaisons
Ms. Barbaroux indicated that 14 GCISD staff members will attend the meetings to serve only as
a resource for the committee, not voting members. Those 14 individuals, referred to as
administrative liaisons, will be assigned to the LRPC subcommittees, which currently are four:

● Core Academics and Specialty Instruction
● Aging Facilities and Compliance
● Support Services
● Extracurricular Support and Aging Conditions

Committee Ice Breaker Activity
Ms. Barbaroux introduced Ron Rodpracha, project planner with Huckabee, to lead an ice
breaker activity. Mr. Rodpracha asked the group to indicate by a show of hands, how long
people have lived in GCISD according to various year ranges and whether they had students in
GCISD at the various grade levels. Committee members were then invited to spend a few
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minutes meeting the people at their tables, which was followed by one person at each table
introducing, not by name, but by profession or connection to the community or district, who was
at each table.

LRPC Subcommittee Preview
Ms. Barbaroux then provided a preview of future meetings, indicating that the committee will
begin looking into details of facilities requests and conditions toward the end of March. Before
then, the committee will hear from leaders about their respective areas and the needs they see
now and coming in the future. In the coming weeks, the committee will also hear information
from Huckabee about assessments they completed to evaluate each GCISD facility. That
information will include pictures, a briefing on where things stand currently and what’s necessary
for the future from a maintenance standpoint, including compliance requirements.

Presentation - District Introduction and LRPC Charge
Interim Superintendent Dr. Brad Schnautz began by thanking everyone again for attending. He
then gave a high-level overview of the committee’s charge, which is to:

● Represent the GCISD community in the planning process
● Establish a long-range plan for facilities, infrastructure, safety and security, equipment,

technology and other capital items
● Assess and prioritize the district’s current and long-term needs

Dr. Schnautz then shared a district overview, which included demographic information about the
district, students and staff; accomplishments and recognitions earned by campuses, students,
and staff in the past year; academic performance data; and areas of needed academic focus.
His presentation also included bond history for GCISD showing that it will have been eight years
since the last bond when the district looks at a potential 2024 bond program, and concluded
with a primer on the tax dollar amounts that GCISD has been sending to the state as part of
recapture, otherwise known as “Robin Hood.” The GCISD recapture payment in 2021-2022 was
$56.5 million and the payment for 2022-2023 is projected to be $62.9 million.

Dr. Schanutz  asked everyone that as they become more familiar with GCISD and begin their
committee work, to keep the educational needs of students at the forefront. He also encouraged
everyone to be active, engaged participants.

He concluded by focusing again on the purpose of the committee:
● Create a 10-year facilities plan for GCISD
● Prioritize projects to meet the educational needs of students and educational needs of

staff
● Identify the district’s facilities-related goals in these areas

GCISD Demographics Update
Ms. Barbaroux introduced Brent Alexander, demographer with School District Strategies. Mr.
Alexander shared GCISD’s historical and projected enrollment as well as trends. The main trend
is declining enrollment.



Although GCISD is experiencing declining kindergarten enrollment, the district’s enrollment still
exceeds the birth rates for the local area. The outgoing 12th grade classes of the past three
years had slightly more than 1,000 students, while incoming kindergarten and first grade
classes had approximately 800 students. That decrease in enrollment of incoming elementary
students is now impacting the middle school and high school levels as students move upward in
grades.

Another trend impacting GCISD is that fewer families with children are moving into the district.
GCISD has averaged a 1.9 percent annual loss in total enrollment since 2019. Since 2019,
GCISD has declined by approximately 700 students. District enrollment now stands at 12,541.
This enrollment excludes the students attending GCISD’s virtual school.

Additional contributing factors to declining enrollment include:

● The emergence of charter schools in 2015.
● The median home price in GCISD is $566,000. Homes at premium prices have also

contributed to fewer younger families being able to purchase homes in the district.
● Parents/households that had children in GCISD and that have since graduated have

also opted to stay in the community, and, therefore, the average student yield per
household has declined.

● Sales of pre-owned homes are the lowest in 10 years.
● Rental rates are rising. The average student yield per apartment has declined.

Mr. Alexander also shared that 95.3 percent of GCISD’s enrolled students reside within the
district, while 4.7 percent (approximately 600 students) are transfer students attending GCISD.

Mr. Alexander concluded by stating that the trends indicate enrollment will be relatively flat or
declining in the next 10 years, but the district has a solid 12,000 student enrollment base.

Wrap Up
Ms. Barbaroux directed attendees to the 2024 Master Planning document on tables, which she
asked that committee members review prior to the next meeting.

She then said that the first three or four meetings would be presentations from GCISD’s various
departments. At next week’s meeting they will hear from Educational Services and Athletics.
The subsequent meetings would be more interactive as the committee is provided information to
begin the facilities planning process for the next 10 years.

She also encouraged committee members to begin thinking of their preferences for the
subcommittee they would like to join.



Ms. Barbaroux closed the meeting by thanking everyone for their attendance and attentiveness
and shared that she looks forward to seeing everyone at the next meeting, Thursday, February
23, 2023.


